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ABSTRACT 

One in a series written for caregivers or teachers in 
military child care centers, this staff development module provides 
brief discussions of aspects of child caregiving, describes related 
situations which beginning caregivers are likely to find difficult, 
offers alternate ways of responding to; the difficulty, and provides 
feedback on caregivers' choices. The first section describes 
functions of the child care center and compares and contrasts 
children's experiences in the home and in- center 'care . Problematic 
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the child's transition between home and center, as well as to assist 
in the comprehension of differences between home .and center values. 
The second section presents problematic situations directed toward 
dealing with conflict between co-workers and describes how caregivers 
can derive satisfaction from work well done. (RH) 
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FOREWORD 



This series of manuals for Child Care Givers on DoD Installations is 
issued under the authority of DoD Instruction 6060,1, "Training Manuals 
for Child Care Givers on DoD Installations January 19, 1981. Its puVpos^ 
is to provide child care givers with training materials -that include the 
latest techniques and procedures for the safe care and guiding development 
of children entrust-ed to their care. 

^ This series of manuals, DpD 6060.1-M-l through DoD 6060.1-M-17, was 
developed under the auspices of the Department of Health and Human Services 
by the Department of Army, in cooperation with the Navy, Air Force, and 
Marine Cor>s. 

The provisions of this series of manuals apply to the Office of the 
Secretary of Defense, the Military Departments, and the Defense Agencies 
(hereafter referred to as DoD Components) whose heads shall ensure that the 
manuals are distributed or otherwise made available to all child care givers 
on DoD iivstallations and that these materials are used in regional and inter- 
Service workshops seminars , and training sessions. 

This series of manuals is effective immediately. 

' Send recommended changes to the manuals through channels to:' 

Director, Personnel Administration and Services 
Office of the Deputy Assistant 'Secretary of Defense 

(Military Personnel and Force Management) (ASD(MRA&L)) 
Washington, D.C. 20301 

' DoD Components may obtain copies of this series of -manuals through their 
own publications channels. Other federal agencies and the public may obtain 
copies from the Superintendent of Documents-, U^.S. 'Government Printing Office, 
Washington, *D.C. 20A02. , / 



,R. Dean Tice 
Lieutenant General, USA 
Deputy Assistant Secretary 



For «ale by the Superintendent of Document.. U.S. OoTernment'Prlntlng Office Wa«hlnKton, D.C. 20402 
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WEDOOffi to tiia first in a series of staff 
developnmt modules written for the "caregiver" 
or "teacher* in a military child care center. 
Wte think the hints -and ideas provided in these 
nodules vdll help you on ycwr job. Uiia module, 
The Cari»? Role in a Child Care Center , vdll 
tell you \Shat role ycxa will play in providing 
the best r^'^M* oare for children and in 
cooperating with their parents. You now are 
reading Part I of the module. Orientation - to 
care arxi to your job as a caregiveET 

Let us introduce you to a new kind of experience, 
learning throc^ self-paced instruction. This 
means you will be able to work on your cwi, fcy 
yourself; and at your own pace. In eadi sec t ion 
a aoall araxmt of discussion about in|xartant 
ideas will be provided, followed by socne real 
situations that take place in child care centers. 
These situations have really happened and cone 
from the experiences of our own czoBgivers v*x> 
<-on us that new caregivers are very likely to 
find thMe situations hard tao handle. In other 
wards, the experiences you will find in this 
module and the other modules are very much liJce 
the ones you will run into on your job. 

Following, this introduction, there are seme 
situations with choices of ways to handle them 
which you may find fun to do and whidi also will 
introduce you to "what's ahea^d" in the m odul e . . 
rSTT^itt your answer to these situations as best 
you can. Renarfaer, you are just beginning and 
you may not know how to handle all of the 
situations at this time, but you also may be 
surprised at how much you alreacty knew about 
giving care to diildren. When you have finished, 
you may mxit to ccnrare your choice of answK3 
with our answers (see page 69) . 

After solving the problems, work throu^ the three 
■ parts of this module by yourself - at your am 
^speed. 

At the end of Part III of the module, you will 
find another set of situations and to han- 
dle than. It will be interesting and exciting 
for you to ci»dc yourself on v*at you have learned 
by contaring the answers you selected before you 
read the ncdule with the ones* ygu selected at 
the end of the module. 
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Alt h oug h the situations you are about to r«ad 
cb not in an|^ met aov«r ALL problemi that you 
ney hove in a child care csxtar/ the more cuunoii 
or frustrating problenis you ra^ face are 



Ihis module is designed to help you learn to 
nake decisions relating -to real probleaa. The 
.situations hove been selected from actual 
experiences of caregivers in our child care 
ter. 

He vient to stress that the solutions \m present 
are not Mat ociisi possible answers to tdte situa> 
tisns. Tliere are possibly as nazxy "ric^" 
answers as there are caregivers. Hopefully, 
tile si tu ati o ns and aolixtions we present will not 
only increase your kncwledge of your caring role 
in a child care center but also will stimlate 
your thinking about yourself, decisions which 
you will mate in your job, and the p-^'^N^ 
outocnes of your actions. 
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A PREVIEW 



Htto are the situaticne with choices o£ poaalhle v«ys to handle them 
which we nraniaed vou. Think about each situation and then circle 
«tet sou beUew* tobe the best way to handle the situation. Vfcen you 
imm flnishtd, you nsy want to carpare yowr an»*er with ours (see 
piig, 69) . By ctoing this, jou will have sane idea of j*at yo^^ 

in this n«3dule about the caregiver's role, in a child care center. 



DO IP . . . 



1. Ths children have just finished ocraing in fron the playground. They 
are going to have a .guest today from the zoo, who is bringing two 
anaU aniraOs to ths center. It is -your job to prepare than for the 
guest. As a caregiver, you say: 

A. "Boys and girls, today we have a guest who is going to show you 
scnsthing special, iton^ up your ooats as quickly as you can 
and cone sit on the rug." 

B. "Boys ani girls, it is sharing tiroe. Please sit on the rug as- 
soon as you can." 

C. "Boys and .girls, we have sonething special today for sharing 
tine." 

2. Bruce, a sevwi ncnth old baby, has appeared not to be himself lately. 
Ttjday, he spent nuch of the day whimpering and crying. In feeding 
Bruce, you notice his top front gun is swollen and red. This goes 
on for several days. As a caregiver, you: _ . 

A. Tell the permits teeth scinetimes come in crooked whfin they have 
trocfcle breaking throu?^ the guns. Then^suggest the parent 
give Bruce something to bite on which is oool and hard. 

B. Explain to the perent that when teetli are breaking thro»^, it 
. can be very peinful. Suggest to the parent that Bruce be 

ch«*ad by the doctor. 

C. Ask the parent if Bruce has seen the doctor lately. Whatever 
the parent answers, say no more, because you have done your 
duty and do not wish to offend the parent. 
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3. 1J» director of the center has recently cut your nunber of work 
hours. Ycu are unhappy vdth thiJ change and feel this \«is nst 
fair. As a caregiver, you: 

A. Talk this dmge ovw: with the other caregivers and find out 
if their hxtrs also were cut. 

B. Discuss both the situation and your feelings with the^ director. 

C. Talk this situation over with jour family and friends, and 
ask than lAiat they think yoa should do. 

4. Marcy, a five-yoar^ld, is trying to fasten the clasp on a neck- 
lace she has found in the ple^houae. You sit down next to her 
and discover she is squeezing the wcong part of the clasp. What 
can you do to he:^ her? As a caregivw:, you say: 

A. "Marcy, sc m e t i m es if a clasp won't fasten, you need to stuJy 
• it to see if you are squeezing the right part." 

B. "Marcy, let me show you where to squeeze the clasp «xi then 
you will be able to wear the necklace. " 

C. "Marcy, you .are certainly working hard. The clasp must be 
squeezed here." 

5. Janice, a five-year-old, whines at the slightest thing. She 
gets lier wey at bene whenever she whines and oqsects this to work 
for her at the center. Hew can you help Janice learn a more • 
accQ>table way of letting people know what she wants? As a 

' caregiver, you: 

A. Janice ^ is a big girl new and viiining is not sonething 
a big girl- does. Ask her nother to talk to Janice about this 
bad habit. 

B. Janice she is not to viiine anvncre. Ask'her to ^)eak 
\^hen dhe wants sanething. 

C. Tell Janice you like it she speaks out and lets others 
know vihat she ^«tnts. Then ignore her \4iining. 
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6. Oolay, W» ia four yars old, ho been oondug to the canter for 
warn time azxi ^m*-^**'^ to have trouble followixi? the rules. Fran 
vtet htt jBDther says, Oolay has this sane trouble at hcroe. It is 
tinrto vnsh hands before snedc timer and'sfae refuses to \i«sh her 
hands. As a caregiver, you say: ^ 

A. "Colay, in this rocm, we wash our tiands before eating. 'I vrould 
like sou to wash your handls before everyone has been seated for 
sMck time. Th« you may he^ serve the snadcs." 

B. "Oolay, in this room, we mah our hands before eating.^ If 
you do not mth your handSr you will rjot have a anadc." 

C. "Oolay, jou do not have to ^«sh jour hands this time because 
they look so clean. But, tooDrraw you ^^ust *«sh your hands 
before we have snacks." 

7. Itobin, who is just turning two, takes Christan's crackers during 
snadc time. Christen begins to \*£Dnper and then cry. As the 
caregiver, you say: 

A. "Robin, thsae are Christan's cradoers. Would you like sane 
more aackers? Here they are." 

B. "Itobin, I cannot allow you to take Christen's crackers. Give 
than bade and tell Christen you're sorry." 

C. "Itobin, if you will only ask, you may have more crackers. Give 
those crac ke r s back to Christen." 

8. Buster places one of the plastin pegs in his left ear and then 
cannot ranove it. After careful exataination of Buster's ear, you 
discover the peg is lodged so tightly that it cannot be removed. 
As a caregiver, you: 

A. Ask the director to call Buster's parents and have them take 
him to the doctor. 

B. Whit until his parents come and ask them to remove the peg 
from his ear. 

C. Put sane Vaseline around the peg and see if you can'gently pull 
the peg fron the ear. 
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9. Jfeinry's mothsr ctoBc ri bes to jou an ongoincT problem at hata. Mben 
Jatmy-'s father must go to work, Johnny cries azid grabs his father's 
legs saying, '•T)on't go again, you won't cone back.", Johhry's nother 
further explains that the father has been as>«y several tiioes since 
Johnny was bom. Mother' Wents to know you think she should do. 
As a caregiver, you: 

A. Tell TBotimr she should not worry. Tell her it is a stage children 
pass through. 

B. ' nother to oo mfor t Johmiy ^lan father leaves.' Suggest she 

stay close to Johnny for a ^bort period of tixae and t±en ej^ilain 
. to him vtot they will do for Jije rest of the day uritil fiitfaer. 
returns. 

C. Tell inather to take Johnny to anotijer roctt in the house and play 
with him vdhen it is. about time for father to leave. 13wn, father 
can quietly leave \<hile the two of than are 'plying. - 

10^ Laura, v*o is six years old, is printiijg a message on a ^»cial card 
she is preparing, for Mother's Day. She asks you to write the messekge, 
"I LCWE YOO," on the-card. As a, caregiver, you say: ^ 

A. "I'm sorry, Laura, you must write the message. The card is^fior 
jour nother. I will spell the words for you." 

B. "I will' be glad to -write such a nice message to your mother. The 
picture is so prettyl Wiat a thoughtful thing to say." 

C. "If I write the manage, I feej. the card will ccn» from me. It is 
such a lovely card. I will be glad to help you spell the words."- 

U. Blair's eyes are crossed. He is seven years old and comes to tto cen- 
ter after school to be with the other school-aged children. Son» of 
the chilcJren call him "Crazy Crossed-Eyes. " As a caregiver, you: 

A. Explain to Blair that children yta make fun of others really feel 
badly about thsnselvea. Tell him not to pay any attention to them. 
Suggest to the parents that they find an activity for Blair in 

. which he can be very successful. 

* * • * 

B. Explain to the children at grdcp time that people are different 
from one another, ihen give the children a chance to look around 
the room and talk about the differences th^y see. anong the 
children. Mhen they bring Blair's eyes, brlttCLy talk about/ 
the differences; then, talk about how people are the same— ayes, 
nose, moutii, etc. • 

C. V*en Blair is not at the cmter, explain to the children how 
tiiey make Blair feel. Say that when they make fun of Blair, 
h6 feels badly. Ask them how they would feel if they had 
crossed-eyes like Blair. ^ «• 
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regularly, inijf usually play in the sant araa of the roan tad 
<xttm 9rab aecfa other's toys. This tiiae; Oazrin has tatai Daryl's 
book. You would like to help ths boy« learn to share. As a 
care^iverr you say: 

A. "Darrln and Daryl,, it sounds to ma as if you are having trouble 
sharing books. Perhaps you both can think of a vny for each 
of you to get to look at the books you •mat,'' 

B. "Darrln and Daryl, you must riot grab things fjxn one another. 
You must' learn to share» because you are with eadi other so 
much." . ^ . '■ 

. C. "Darrin, I can't allow you to grab Daryl's book. You go over 
and ten Daryl that you are sorry you took his book." 

13. Ellie, a four-year-old,, continues to ride bar tricycle in the path 
of the swings. -You hava shown her the trike-ridlng path several . 
tinas. As the. caregiver, you sayr- 

A. "Ellie, I can't let you continue to ride the trick in the v«y 
of the awii^. Periiaps this afternoon you will be able to 
i e u«*jei : whare the trike path is and ride again." 

B. "ELlie, here is where you 'ride the tricycle. If you ride by 
the swirls one more, time, I will take the tricycle amy." 

C. "ElUe, no nore trike-riding for you! Now go inside until you 
think you can ride on the trike path." 

14. Josh, a two-year-old, is playing with the sand in the sandbox. Evan 
' after he has been told twice that the sand stays in the sandbcoc. 

Josh continues to put the «nd in a wagons What do you do now? 
As a caregiver, you say: 

A. "Josh, I have told you the sand stays in the sandbox; now you 
• can no longer play with it." 

B. "Josh, I have told you the sand stays in tie sandbox. .You now 
must come with me and we will find saroething else for you to^ ^ 

play." / 

C. "Josh, I have told you about the sand. New you must go hiMiOe 
> because you did not keep it in the sandbox." 
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15. Betty has her afaoes gq and is raac^ to go bade to the playrocm after 
naptins. fiiile she waits for tba othar children, aha begins 
runniiig around tha xocm. This draMs the other diildrcn's attention 
aMBy £rcm putting on their own shoes. You need to kae$> Bett/ busy. 
As a caregiver, you say; 

A. ' "Betty, I vient jou to sit dCMn nc^ and look at a book until 

the other children are read^." « 

B. '•Betty, you can be ny helper. Would you he]4? the other chil- 
dren with their afaoes." 

C. "Betty, you may go to the pl^^rocm and play until the rest of 
the diildren are read/." 

16. Pat has been gai n i n g the attention of the other diildren in the 
room by spitting and swearing. How can.^ help Pat develop more 
acceptable skills for gaining attention? As a caregiver, you: 

A. Tell Pat's father ttiat Pat spits and swears. .Then ask the 
, father how he feels you should handle this. 

B. Tell Pat's father eadu tine Pat £^ts and swears. Then 
the father that you are sCtre he can help Pat find nev vays 
of asking friends. 

C. Tell Pat that in the center he nay not ^it or call o£h^ 
children names. Next, ask Pat v4iat he' would Hke to play. 
Then help him begin this activity with seme of the other 
diildren. 

17. Chioo refuses to wear his jacket ><ien he goes out to 'play on a v«m 
day. His toother insists he wears the j^tcket and al\«iys asks if 
Chico has worn the jadcet. V4hat, should you tell the mother when 
she asks if he has voxn a jadcet? As a caregiver, you say: 

A. "It VMS so warm outside today that X told Chioo he didn't have 
to wear his jadcet." 

B. "Chioo refuses to wear, his coat outside vlien it is a warm day. 
I alvays insist he wear his ooat on a cold day." 

C. "None of the children wore their jackets because it ma so vaxnu 
I ma ou tsi d e with then and diecked to be sure that they were 

•warn enough. I hope you don't ndnd." ^ 
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18. Eddie is a very active four-year-old has trouble taking t urns . 
Tbday he hit another child and denanded his turn. Eddie's parents 
have very high, rigid standards. When the parents cane for Eddie 
each day, they ask, "How did.EdJie get along with the other chil- 
drai?" As a caregiver, you say: 

A. "I m working cn helping Eddie l#am to take turns, and I am 
seeing scroe in^arovowit. I tell Eddie how^jell he is doing 
when he takes turns." 

B. "Eddie did not get alcng well today. He hit another child 
vjhen he did not get his way." ^ 

C. "Eddie is trying to learn to take turns. You should be proud 
of him because he is tryii>g so hard." 

19. An infant, brox^t in several hours earlier, has appeared to be 
getting along fine. You have oatpleted feeding him and have ^ 
placed him back in the crib for a nap. In passing the infant s 
crib 4ater, you discover a red flush creeping up his neck and 

a IdGd wheezing sound caning fran his chest. .As a caregiver, you: 

, . A. Go to the director and ask hiin v*iat to do. 

B. Pick up the infant aixi go directly, to the director so that 
he can take a p p r opriate action. 

C. COitinue to check cn the infant every five minutes. 

20. Pete has spent the last two weeks playing with nothing else but 
the many wooden puzzles in the center. Mother comes for Pet6 and 
explains that they must hurry, so they will be on time for a dental 
appointment. Pete wants to finish the puzzle. As a caregiver, 
you say: .p, 

^ A. "Pete, it is time to leave now. You may finish this puzzle 
tatorrow. I will put it away for you until you cane bade." 

B. "Pete loves puzzles; let him" finish this one? so he von't becane ^ 
upset. You can wait a few minutes. . .the dentist will understand. 

C. "Cane on Pete, you can't miss your dental a^ipointment - you rtuat 
leave new! Hurry, so you vcn't be late." 
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In siitplest terms, "day care" or "child care" 
is care provided to duldren in the absence of 
their parents. It vcey be all-day care, five 
days a week; all-night care; care provided %4ien 
there is a family cnergency; or simply, a 
two-hour drop-in arrangenent. 

Whatever the care situation, the caregiver, in a 
sonse, is substituting for the parent as a 
source of ■ry^'*'^^'' s up p ort , attention and 
guidance. Perhaps the most inportant thing that 
mmvm» the paront-child relation^iip so ^Tecifll 
is just thatt - the parent- is a "sgedA^" person 
to the child and the diild is very "special" 
to the par«it. . This usually inpans, to the 
child, that he.knows he- is loved, unqualifiedly 
no-matter-what, even though sane of his btfiavixa: 
nay ret be acceptable. It is irry n rtant tha t 
childrto feel "special" to scneooe. When parents 
are awaQr iErcm their duldren, diildren look for 
and n^ this "^jecial" feeling. A vwan and sen- 
sitive caregiver can do nudi to let a diild know 
that he is appreciated and cared for. 

Nine out of ten Anerican houadaolds vdth children 
under 14 used scrae type of "child care" in the 
mid-1970's. In the largest noaber of faoii= 
lies - about one-third - care ncet often vas 
provided by another relative in the'diild's own 
hcn» or in the hone of the relative. The neoct 
most ccnncn type of child care used was care in 
scnieone's hane v*» v«s not a relative - perhaps ^ 
a friend or a "faeaily day care" provider. A 
«»nanar- awount of total child care was provided 
in day care centers or pre-sc±ools. 

In the past, when f2ndlies often lived in rural 
areas and most women stayed home with their 
children, wanen \*d left their diildren were 
frowned on and considered irresponsible. A 
major reason for this poor image v«s the belief 
that young diildren separated from their mothers 
suffered damage. Until the early 1960 '-s this 
belief was accepted in this country almost 
without question. 

Another that was held as, "fact" until 
recently, was that the years from birth until 
six were primarily a tijne for physical growth. 
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TfaB intellectual^ or irrin} developoant of chil- 
dren mM left ofttLLy icudi to diat)ce. 

TodB^, xcBuvf professionals v«3dc with ycung 
(^ildren believe tbat good child care in the 
right child .care settiiig can strengthen, the 
relationship between the family and the child 
and s u ^ ^ ' L the child's healthy develq;sDant. 

Trusted Adults Families move core often than in the pest. Tod^ 
diildren often are separated from the close 
ci r cl e of auntSr undesr gran dpar e nts and other 
kin have been so isinrtant as a source of 
wnt t o na l s u gy o rL to children in the pest. 

The ftmiH^w of military personnel are often in 
a -perticularly difficult spot «4wn it oomes to 
child care, asuallyr cdlitary ^*rv{n*^ ^ xat 
live- near relatives Mito could provide a lj.- u s t ed , 
source of other adults to care for their chil- 
dren. Sensitive and caring staff of a child care 
center can offer childroi of military famiHefi 
a synpathetic ear and adult mndel^ that are not 
available elsevtere. 



NEW EXPEIUDENC£S 



Seperation For sane childroRr qcming to a child care center 
From Parents is the^ first experience that they have had awey 
from their parents or other f ami 1 1 ar edults for 
■any length of time. This is a nm esqperience 
vMch may or may not be upeet t ingr depending vpoa 
the child. As a caregiverr you need to be sensi- 
tive to children's feelings about s^seration and 
help them feel secure and cared far. 

Those children vtixsse parents vodc full time or 
vihsr far sane other reasonr attend a child care 
center full time, apead time with their perents 
for only a few hours a de^. Usually, i±m early 
morning hours apent together will be ru^Mdr 
as the parent gets everyone fed, d^rassed and 
ready to leave. In the eveningr the parents and 
child wey have time together before the <±ild 
goes to sle^. Even then, working parents need 
to ahopr prepare meals, and take care of the 
rest of the family. As a result, children of 
working parents may spend very little time with 
them during the week. This makes the caregivers 
in a child care center very inportant people' in 
the child's life. 
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Sharing The 
" I i U K if Lant Aaulta" 



0|:poctunltie8 Toe 
Exploration 
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Makix)? Nev 
Friends 



Very Cloae 
Stperviaim 



Beocndng Part 
Of A Group 



Another difference between esqperiences in a child 
care center aixi experiences that diildren have 
adihcns is that children in centers have to 
share the "inportant adults" - tiie caregivers - 
vdth iDore. children than they do at heme. Ija 
most cepters^ a caregiver may be reeponsible fbr 
from three to ten cdiildren. Unless a diild has 
mai^. brothers and sisters, she zoBy get less 
individual attention than she does at heme. It 
mty take awhile to get used to sharing tite 
irt^ort- j inh adults but, at the sane tine, it can 
pranote a diild's ability to do things fbr her- 
self. 

A child vto ^^rx^ to a child care center, can find 
a wealth of things to play with and explore by 

' hiaoelf or with other, diildren nearby. Most 
centers provide a ^variety of opportunities fbr 
phyffi^lf social, anotional and intellectual 
developDaant through clinbing, singing, painting, 

' expressing thoughts and ideas and playing w?.th 
other diildren. Centers often offer opportuni- 
ties for "messy play" - water play, .pasting, 
poster painting, finger painting - that nay not 
be available at heme. 

Making new friends is fun. Children in a duld 
care center have a lot of opportunities t30 nest 
other diildren and play in a variety of situa- 
tions. An only diild, in particular, has a 
chance to develop more social skills than she 
would at hana with a parent. 

The sta« of a ddld care center mast be very 
cQcx»cned for. the safety of diildren in their 
care, and, therefore, supervise them closely. 
Fbr example; children in a diild care center 
should not be outside on the playground alone, 
out of an adult's ^/iaw. In many cases, a diild 
is raore closely supervised in a center than he 
is at heme. At hane, his parents feel secure . 
about his being unsupervised when he is in his 
bedrocm or out in the yard. One way to give 
diildren some privacy in centers is to arrange ^ 
the apace in sudi a way that, while the entire 
rocm can be seen by an adult, diildren can 
"get awey" from the group and from adults in 
TOllwr play areas. 

For many of the children, the diild care center 
may be tile first time they are with other children 
^ a group situation. Being a member of a group . 
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SMing A oiff earmt 
View Of ThB Iferld 



Independent 



Getting Used To 
A Variety 
Of Different 
Adults And Childran 



Lewming" 
About 
Routines 



proTides oazx^ opportunities for le a rn i n g hew to 
get along well with other diildren. It also OMOis 
learning about Glaring, vAitingr taking tumsr 
and controlling feelings.' It is a different 
experienoe frcm that of being ja-ioanber of a 
fandlyr and it may be scary - causing some chil- 
dren to cryr sens to draw backr and scne to bm 
agsressive. 

Anotbsr difference between child care centers and 
home settings is that care in a center provides 
the child a different view of the real \4Qrld. In 
some cantersr children's observations of adults 
in varied wark roles is limited. Centers can 
isolate diildren frcm the "real" world <tf 
repaixsoenr israfficr going to the grocery storsr 
watdiing a hnllfV-w^pr across the street. On the 
other handr a creative center can provide chil- 
dren with esqperiences they would be unlikely to 
.get at haae - a chance to talk to a fire fighter, 
a zookeepeTr storytellersr health professionalSr • 
crane operators. 

A center can provide children experiences with ' 
other children and adults frt;m a wider variety 
of bSdtcpraunds than they might be exposed to at 
heme. ^ Opportunities for fanning friendships 
with people who speak a different language; 
dress differently; celebrate different religious 
holidays; or have to use a ^imeldhair, for 
exanpler are nbt available in their hemes. 

Children are cared for outside of the heme 
gain confidence in leaving their parents for 
periods of time and usually feel good about- 
their ability to be independent and responsible 
in situations without l±eix parents. 

Perhaps one of the roost difficult features of a 
child care center is the necessity for children 
to learn to relate to tnore than one- caregiver 
and to children saad staff coning and going. 
In order to make this prpcess as easy as possiblSr 
it is jjtyor tant for caregivers to leam diil- 
dren's naoes quickly and to leam to handle 
ocmings and goings with children as smoothly as 
possible. ttMn the atsoosphere of the center is 
chaertal, warn and relaxed, diildren can leazn 
to make transitions qiiite comfortably. 

D^ending upon the way a, diild care center is run, 
diildren may hacve less freedcm to debide what to 
do and when to do it than they wculd at heme. 
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Sinn ototars usually optratt on a schadula, chil- 
dr«i nay hava to taka a nap or rast ^dfaethar they 
xMad to or not, for axaqpla. At hcnt, childran's 
xoutixMa saiy ba noca cloaaly gaarad to tha 
individoal child's pattam. It is isportant 
to raoogniza childran's individual naads and 
allov aa nicfa flaxrihility aa poaaihla for 
ijadivldaal faalioga in tha oentar's rcutinas. 
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, . . Seas Oft« fmktd 

QUMtiODS 

Ani 

^tajfetioDS To Expire* 



HOW DO.YOa EPiSE 

THE TRRNSinCN 

BEIWEZN aCMB AMD CENTER? 



If 4 ciliJjd criea on arrivad in the center and does not v«nt the parents 
to leave, £t is very hard on both parents and child. The parents often 
feel guilty aixi need reasauraix:» as nush as the child does. Talk to the^ 
<±ild and parents about all the fun activities the child is going to be 
involved in. Tell them that the caregiver, will taJce good care 
of the child and reaUy feel the child will enjoy the center. 

If the paraits are in a hurry when they pick up the child and the child 
is Ijivolved in an ac±ivity, tell the child she can take her project 
\r»r»» to finish or can play with the toy when she ooroes the next time. 
If jou know approxiirwtely what time the parents will be returning, rendnd 
the diild when the time is near that she will be leaving soon and should 
begin to finish up what she is doing. You should show consideration for 
both the parents and the child. 
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WKT WOLD YOU 
DO IF . . . 



Sheri is three years old, and it is her first day at the center, ttother 
is concerned whai Sheri begins to cry as the mother leaves. Sheri clings 
to her nother and screanvs, "TDon't leave m, nnnmy." Hew can you as a 
caregiver help both mother and daug^iter? 



A. Assure mother that you will take care of 
Sheri and vdll canfort her. Suggest that 
the mDther call'in an hour ^ check on hew 
Sheri is doing. Point out to Sheri all the 
fun activities there are to do and take 

her over to one and stay with her for a short 
time. 

B. Tell the mother tlat, usually children only 
try a few minutes and to leave now. Explain 
that you will ke^ an eye on Sheri. 

C. Invite the mother 'to stay for a»*iile and 
then leave when Sheri is not looking. 



Answers On Bottan 
Of Next Page 
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Jotaxw has bam caning to tbe center everyday for two wedcs and is 
stiU crying each day when his father leaves . The father is obviously 
^lidarrassed and becanes angpry with Johnny, can yoti, the caregiver, 
help them both? 

A, Ttell the father that Johnny stops crying 
within a fm minutes after he leaves and 
not to worry about it, 

B, Say to Johnny^ "You h^we fun at 
the center, Johnny, Now stop crying and 

^ cane play with the blodcs-** TfeU the father" 
\y to leave Johnny with you and he will be 
fin^- 

C, Tell Jbhnxr/ thyat you know it is hard for him 
to leave his father, but to remosber that 
his father always ccmes bade to pick him up. 
Se^, "I am-going to draw a happy face on a 
piece of paper and when you stop crying, I 
will pin it on you and you may wear it all 

, day long and take it heme. When you ccroe 

back tomorrow, and if you don't cry, I will 
give you another happy face to wear." 
Tell the father that .oftai ciiildren have 
trouble leaving their par^ts but that you 
are sure that together you can hel^ Johhny 
deal with the prc4>lam. 



Answers Fran Choice A is the best answer because you are help^ 
Previous Pa^ge ing both mother and daughter with the leave-taking^ 
and by- suggesting that mother call in an hour, you 
reassure her that she can check on Sheri's pro-- 
gress. Staying with Sheri for a short time while 
involving her in an activity makes her feel safer. 

Choice B is less reassuring to both mother cmd ^ 
daughter and does not give mother the option of 
calling. 

Choice C will reassure Sheri temporarily, but 
when mother sneaks out, it will cause fier to dis- 
trust you and her mother. Sometimes having the 
parent spend a short time with the child does, 
work, but the parent should always tell the child 
when she is leaving and then you will probably 
have to use Choice A to help both parent and 
child. 

27 
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Carol i« drawing a picture vih«i har nothtr ocb»« to pick h«r up. Carol . 
mrsta t© f iniah hir picture but n»oth«r iM obviously In a hurry and doe«i t 
^ want to imit. Bcm would you handlt this situation? 

' A. Say: "Ccne on, Carol. Your nother is in a 
horxy^ Gat your coat rignt now." 

B. ' Sayt "Cuol/ it is tins to laove new. You 

taka your pictura honi with you, or I 
will save it for you to finish L um ui x w ." 

C. Sayr "Carol should ba finished in a few 
nlnates. You looow how frustrated childran 
beooma WMn tfaay can't finish a picture. 
Can't you wait a few ninutes for hu; to 
finish?" 



Ansners Trm Choiat A do** not really htlp Johrwy or hie 
Previous Page fathMP tolv tht problm. .It may reassure th» 

fathtr, but h» will probably still b* mbca>ra$8«d 

that kit ton it arying. 

K 

Choiat B dott not §olv Johnny 't problem of leav- 
ing kit fathsr and dott not offtr any toluticnt 
to tht problm. 

Choiot C it th0 bttt antutr btaautt you art 
rtaaHiHng Johvty and offering a pottible tolu- 
tipn to tht problem to ooth father and ton.^ You 
art alto reatturing tht fathsr that hit okCld it 
not tht only one vho hat probltmt when the parent 
leaoet. 



23 



29 



Jismf lavea cpming to the center, but whan his mother ocmes to pick him 
up, he is never ready to leave the activity he is involved in. His mother 
usually pidcs him-v^ at the sacte time each.ds^. Bm can you-help Jixtmf be 



ready to leave? 



A. After nap time tell Jiimy yqu want him to be 
ready to leave when his mother acnes. E>q>lain 
that she is tired after work and wants to go 

• ri0xt hone. Ask him to get his coat the 
minute he sees her acne to the door. 

B. t4Mn the mother comes, explain that children 
hate to leave their play, and ask if she will 
wait a few minutes for Jicnti^ to finish his - 
activity. 

C. About ten minutes before Jimmy's 'mother is 
due to arrive, tell him that his mother will 
be here soon and to finish his activity 
(blodcs, picture, puzzle, etc.) so he can be 
rea^ to put his coat on whan his mother 
arrives. 



Answers PrOm Choice A is not the beat answer because it frus" 
Previous Pa^ge trates Carol who wants to 'finish her picture, 
and she will probably put up a fuss. 

Choice B is the best answer because it^ives Carol 
a choice as to when she finishes' her picture, 
' but allows the parent, who is in a rush, to leaoe 
now. Both parent and child should find this 
alternative aaceptable. 



Choice C is not the best answer because while 
Carol may be allowed to finish h«r picture,^ 
the mother is going to be frustrated and will be 
gngry with both you and Carol. 
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AnflMTS Prom Choice A ie'not the best answer because by ^the 
Previoua Page time Jimty's mother is due to arrive^ he will 

' haoe forgotten what you have said in most cases* 
Too early a warning is as bad as too late a 
warning* 

Choice B is not the best anewer because the 
mother probably is tired and has things to do 
^ at home. She will be frustrated, aM Jimiy will 
not learn to prepare to leave oh time. 

Choice Cy^is the best answer because you are giv^ 
^ing Jimty a chance to finish his play and stilly 
be ready to leave when his mother arrives. Both 
Jimmy and his mother will be happy with this 
solution. 
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HOK DCLY OP 

HMSXZ DJFFEBEtCES 

flSaNEQI aCMS JffD CES7IER VKJJES7 



In a child care canter, childreB bam frcm.a variety of backgrounds. 
Many times the rules at hone and the rules at the center are different. 
You, as a caregiver/ nust abide by the center rules and be sure that they 
are upheld in your rocm. This does not mean to put down the rules the 
child has at hone, only that you let him and his parents toiow what the 
rules at the center are. As long as Slldren and parents understand 
the limits set on children's behavior and activities at the center, and 
you do not say the center's rules are the best and only limits for fani- 
Ues to have, you vdll not offend the parents. You sney even influence 
them to make changes at hone. 
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WHKT WCKZC YOU 
DO IF . . . 



J«£f , v*o i« thrae and a half, has «p«t the iteming in yc«r roan. He 
has had an argunmt with Johnny and the result has been that they hit< 
each other. Jeff tells his father about the fight v*en he is pidced \3p. 
The father asks, "Did you hit hia back?" When Jeff aMwers, "Yes," 
the father says, "Good boy!" He then turns to you and says he nwtts 
Jetff to learn to "stick up fbr his rights." What do ycu, the caregiver, 
say to the father? 



A. "At the center, the rule is-that children 
should use words to settle their differences. 
Wis feel this helps t^.eoqpress their 
feelings without physicall;^burting 
another* child." 

B. "I cannot allow Jeff to hit another diild 
even in defense. I feel children sbculd « 
learn to express their failings with 

"words - not with hitting. Physical abuse 
can cause serious injury to a cddld." 

C. "I an not allowed to let children hit each 
other if I can step ttma. Wie punish diil- 
drai who hit. You will have to discuss 
your attitude about hitting with the director 
and if he agrees that Jeff may hit back, then 
I will allow him to do so." 



Answers On Botton 
Of Next Page 
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Naaty ^v iww to the center frequently and brings her cwn lunch. It 
uiually consists of kool-aid, a peamit butter auxl jelly sandwich and 
oookies or caJce. You are concerned that Nancy has an unhealthy diet. 
What can you say to the mother \Aen she pidcs Nancy up? 



A 



A. "Wte are talking about good foods" this 
week and Nancy ns^ be asking for fruit iad 
adlk.in her lunch. We are really trying to 
push good nutrition at 1±e center." 

♦ 

B. "Wfe'vB been discussing foods that are good 
for us." "teoocy, tell your mother what fbods 
are good for breakfast. How about lunch? 
Good for you, Nancy, you renanbered then 
well." TI'm trying to stress with all the 
diildren that sugary foods are not very good 
for then. I've asked them all to try and 
bring nutritious lundies to the center." 

C. ."Here is a picture Nancy made of things that 
would be good to bring in her luncii. Perhaps 
it will give you a few new ideas for lunchM , " 



Answers Ftcm Choioe A ia the best answer beoacuae you state the 
Previous Page center 'a policy and the reaaona-for thia policy 
without criticizing the father's beliefs. 

Choice B makea no mention of center policy. It 
givea the father your opinion^ and it ia obiiioua 
you do not agree with him. lour personal value 
ayatem ahould not be forced on any child. 

Choice C paaaea the problem on to the director 
and auggeata critiaiam of the father 'a method of 
handling arguments. You know the center 'a policy, 
$0 why not tell the father, who can then go ^to 
the director on hia own if he- chooaea. Since you 
' know the director aeta Center policiea, why waate 
hia time and the father 'a unneceaaarily? 
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Jbe. a» i« 3 1/2, yjmm snvut word* all Um tin*. Whan he is angry, he 
oftm calls otimx childr« foul xmm. Other paraots have ocoplained to 
jou but sou taww that Jbe's fathtt mmuM and uses fisul language a lot. 
How %iould you, as the oaregiver, handOe this? ^ 

A. Siy to Joe: "Those are naughty vords that 
nice little boys don't say. ^waring and , 
using bed vords are against the rules of 
this roGDu" 

• B. Say to Jroe: "I'm going to have to talk to 

your par«its if you loBiP saying those bad 

vords." 

Say to Joe: "Joe, in this rocm, we call 
our fri«ds by their names." "Joe, in this 
room, WB say dam ~ not dacn," etc. Deal 
with each "bad" word as it cones up. 



Answers Prcm Choioe A va not th» best cayaiMr beoauae it really 
Previous Page is not speoifia enough, lather, aould very easi- 
ly ignore this. 

Choice B is thg beat answer bucccuse you involv^^ 
1^ jjanay in tailing her mother and you were specific 

V about sugary foods* However, you did not 

Nartcy^-^s mother "^on the spov,"^ but talked, about f 
I all children 'bringing nutritious lunches. 

Choice C is much too general and really does not 
tell the mother anything you want her to know. 
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Choiae A ia not the beat cmawer beaccuae you are 
labeling talk that Joe heara at home all the 
time aa "naughty." Be alao may not know what 
swearing means or that the words he is using are 
"bad" words. 

Choice 3 is not the best answer because Joe may 
become v4ry anxious since he can tell that you an 
angry with him, but he's not sure what words you 
think are "bad. " Remember, he hears his ^parents 
use them a lot. 

Choice C is the best answer because you are not 
labeling him or his words as "bad" or "naughy. 
lou are giving kirn acceptable substitute words, 
lou are also not making kirn feel that Us parents 
* are "bad" because they say "those" words. 



JVnsMsrs Frcm 
Previous Pag« 
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AS A (X&STJER 



BB BEALISTIC 
ABOtTT 

TPFr DEMANDS OF YOUR JCB 



You Have 
To Lite 
Children 



Don't Expect 
To Get 
Rich 



Do What Is 
Expected Of You 



Cooperate With 
Other Staff 



Wbrking in a diild care center is not an "easy" 

It requires a great deal of energy, 
patience and enthusiaan. ibere are warpf 
joi36— **iidi are not so deBnanding—available for 
people who just need to get a paychedc. Oliis is 
NOT one of tiMn. For all those involved in the 
caiter — the children, the parents, the staff, 
ana you— you must EUJOY v*at you are doing. ^How 
can you do this? Obviously, it is necessary 
that you have a basic liJciig for children- for 
this job to be enjoyable and satisfying. If 
you didn't, we asmme you wouldn't be here. 

If one of your standards of measuring your owi 
success in life is the amount of money you earn, 
you nay be in the wrong job. Although we all 
know that sane money is essential, you will 
probably enjoy your job more if you realize frcm 
the beginning that no one is goii^ to "get rich" 
working in a child care center. Low pay for 
everyone - caregivers and directors, alike - is 
a problem. And yet, the biggest expense of any 
center is paying the wages of its staff. Most ^ 
of the fees paid iv the parents goes to pay our 
wages. Because the pay is low, your main joy 
must come frcm the children themselves and know- 
ing you are doing a very inportant job. 

Beyond that, you will find your work enjoyable 
and easier if you know and understand what your 
responsibilities are. Learn and do what is 
expected of you. Some of the duties vMdi you 
are required to do may seem more pleasant than 
others. Who really likes doing the necessary 
clean-up diores involved ^^len working with young 
ciiildren? This, is true of nearly all jobs. 
But, the center runs amoothly only if ALL jobs 
are dxie—the "nice" with the "not-so-nioe. " 
Whining or gnntoling doesn't help get the 
"not-ao-nice" djores done, but if all the staff 
takes part in these duties, they seem to get done 
quickly. 

Being agreeable and pleasant are inportant. Uie 
real test for enjpyiiig your job is probably one 
of huMn relations—how weU aU the people in 
the center get along with each other. You itust 
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live and vork wry close togethar through long, 
haza hocrs. Ev«n if you have differences, you"^ 
oust be able to cooperate and feel confortable 
with each other. Ihe staff oust vork v«ll with 
each other. A sense of hundr helps. It relieves 
tensions and permits yoa. to laugh and see tlie 
lighter side of your problons. And, you ou^ 
to be able to laugh and have fun in your job. 

Keep in ndnd that directors, supervisors, and 
lead teadiers are also a pert of the staff. 
Although it is sometimes very hard for care- 
givers and these people (raanageRient) to see 
^e-to-^, your relationship with than can 
increase your success on tha job. When problans 
arise— and thay will-Hmowing to vfacxn you shofuld 
go will ekse your fnostrations. Directors ne^ 
not always knew all of the answers either, but 
they will contact acmeone who does. Without 
menageoient (those who design prograrai, meke plans, 
resolve pzobleons, arrange for money, and hire 
staff) , you would not have a job. Remember, they 
want and need your help every bit as audi as you 
need their understanding and support. A center's 
purpose of caring for children requires total 
staff cooperation and a respect for one another 
and the job to be dene. 



BE AHARE 
CP 

- YCXJR OWN FEEIiZNSS 



Try To Keep When working with other mentors of the staff. 
Personal Problems it is wise to remetrber «hat,. like children. 

At Home adults change and have fetelings. Ihey change 
and tcay have different feelings as they get to 
knew each other better or as they get excited or 
bored or tired. Although adults who work with 
diildren are expected to be able to control their 
feelings, there may be times when a caregiver is 
troubled by a personal problem, a sick child or 
financial difficulties at home. In a center 
vAiere emotions and feelings are so inportant, 
it is hard to covers such persontUL disappoint- 
ments. Yet, to have the energy and ability to 
provide for the children, personal troubles 
should be put juide. If you should have a really 
strong feeling and it is interfering with-your 
work*,^ it mi<^ help to talk to your 'sT:pervi3or 
about^ it or to ask for a few days off: PeraoneLL 
pcoblems must be left at home in order to provide 
a happy alstoi^here £br others in the center. 
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Adteit Providing a happy atnotphere does not require 
Your "perfection. " You will be happier if you )ce«p 
Mistakes in nind that wt are all hisan. lio one in the 
center is perfect— everyone is learning. This 
includes the staff, viio can have a vcnderful 
tim with the children while doing ao. Accept 
the fact tiULt there is no magic that nalces 
adults perfect sizi^y because thiy are 20-r 
40-r or 60-yeer-olds. all make mistakes and 
we all need a second diance to adtadt it, correct 
itr and avoid makings the sans mistake again. It 
doen't hurt to sa^r "I made a mistake. I'm 
sorry." Allowing yourself to be this open ai^l 
honest is essential to feeling good about ycur 

job- 
Be Open And Bonast Open and honest o ftin nni c at-iofn among the staff is 
on The Xb iiqportant to the anooth operation of the center. 
Eadi person must be able to readily accept 
soggestionsr directions and criticisms without 
getting angry. I nfor mation and instructixxis mast 
be pessed on throughout the day. But, gossip 
azxi moars can cause a great deal of harm. 
Children and parents are not likely to feel good 
about the center if the staff is conplaining 
or gossipy. It's not very pleasant to vork in 
such a sitnationr either. . Disagreements and 
coqplaints should be dinniiwd in private or in 
a staff m e etin g. 

Be AMere Of We all are different and, as a result, will have 
And RMpect differences of opinion, vibuldn't it be dreadful - 
Oifferenoes if we aU looked alike, thought alike, and acted j 
alike? Arid, not all people live by the same 
standards. Adults, as well as diildren in a 
center, ocne from all kinds of lifestyles and 
backgrounds. It is i j iyorta nt that you feel ^ 
proud of yourself and yixir background and that 
you also appreciate and respect those vto are 
different from you. For exanple, reroember 
that: 

. xwt everyone celebrates Christinas or Passover 
or Easter 

. there are different types of f a m i l i es - 
unreljited people living together, single-parents, 
fandliee with adopted children, etc. 

. not all people eat the sane foods-aone eat 
only vegetables, seme eat kosher, sane eat 

Thsie differences are special and you must shc»r 
istestanding of the differences by not isfsosing 
your standards on others - children or adults. 
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TMCE CARE OF YOUR 
HEALTH AND APFEARAICE 



Don't Oqdib It probably goes without saying that you will 
Tb Work find more snjo^ment in your job if you are in 
If You're Side good haaltii. Wbep you are healthy you have 

anoo^ energy to oope with the abundant ^^ergy 
of diildren, the messes, the noise, the g^ieral 
hustle-bustle of a group, and the oOnfusion of 
' maz^ activities happening at one tiine. Good 
health enables you to be cheerful and confident 
and patient. You are not so bothered by tscper 
tantrrxns or a crying child. You are more alert, 
an jjiportant part of working with children. 
Ycu also get along better with other staff when 
you feel good. Ihose in poor health taid to be 
tense and jittery and find it hard to be ener- 
getic. They are likely to siitply "let the kids 
do their own thiiKf" vAile they stand (or sit) 
near-by. 

If you are sick ycu should not be working (this 
includes coughs, colds, ^ sore throats) • You pro-* 
bably will went to cone to work even though you 
are not well, thinking that you do not went to 
leave the center short of staff. But this is not 
good for azxyone— you, the children, parentSr or 
other staff ( r e rero ber germs ^>read rapidly and 
they can get sick, too) . Centers do have 
other people who can be galled to replace you 
when you are ill. ^ 

Wear Oau f or ta ble. Dressing appr o pri ately for the work that you do 
Vtashable Clothes also will help make your job easier and more 

enjoyable. Although a good appearance is 
iirtortant, there is no need tx) **dress v;^'* in a 
center. It is more iznportant to wear clothes 
that are comfortable and washable. However, 
drefiing oomf ortably does not mean a sloppy 
appearance. Children love pretty, bright 
colors, ribbons, flowers, or an inexpensive 
pl eo e of jewelry (which they can admire) . By 
"^ttSF^i^^tbm^ also notice the wey you amell-^tSeodor- 
ant is er&ust and a dab of cologne is pleasant. 
Pants, loose-fitting tops (nocks) and sensible 
9hMm work well in a center. Ttmre are messy 
projects—mixixifg paint, feeding little 
cnes---md you will be down on the floor much of 
the time for the diildren's activities. Your 
clothing should not interfere with the duties 



50 



ERiC 34 



thikt you oust p ecfon t u But cb lot ths children 
know you care for them by being groonad and 
caring about your appaaranos (they do notice) . 



ASK VDORSEtF IH ESE QUESTICNS 

1. Do I anjpy kida? 
Heoeaeary for survival, 

2. An I wlllijtg to vork and to learn? 

No on* reaah*9 perfaotiorit but if you or* 

willing t you will Ucam aa you work. 

3. I punctual and dopondable? 

The otnter'8 auaaees dapendt on all staff 
membsra being on time and doing their share, 

4. ita I flexible? 

New and changing aituationa will aluaya ariae 
and you muat be able' to cope with them, 

5. fail patient? 

Jjtiportant if you are to live long hours with 
your children, 

6. Do I get along wall with people, and can I 
acc^ people v*o are different from me? 
Respect and cooperation are essential in a 
center, 

7. Do I have a sense of honor? 

Being able to see the funny side of "things" 
helps, 

8. Can I accept criticiwt wilicut becoming angry? 

We learn through our mistakes, 

9. M I neat and wall groonad? 

Children pay attention to your example, 

10. Can I keep a secret and refuse to goesip? 

Private matters about children , parents or 
staff muat stay in thi center, 

11. Can I follow the rules of the center? • 
Rules provide order witfiAn the center, 

12. Do I leave ny personal problems at home 
vdhere they should be? 

Happy caregivers bring out the best in children, 
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13. Caiv I fbUoir diractions? 

Oth0T9 working^with you cannot oversee 
your ipork constantly; th&y must b€ free to 
work with the chiUb^. 

lA. Will I vmsmivm mxv mMoeMary ttlaphone 
calls ^ftdlm at work? 

Children mat receive' care and that^e not 
what'e happening if you^re on the phone. 

15. Dd I insist on a **coffos brMk*" or take long 
"hcMks'* etvm thou^ ths center dLs very 
busy? 

Iot4r co-workers will be irritated if you do. 

16. Do I use suiplies and equipwit as if I 
ware peying for thad? 

Money is important to the center ^ too. 

11. An I a good listener? 

Children, as well as adults , need to be 
heard. 

18* An I healthy, and can I be active nest of 
the day? 

Caring for children is exhausting. 

13. Can I really enjoy the job? 

If you have an swered "yes" to nbst of these 
questions, you will probably enjoy this job 
and be suooessful« You may have to work at 
developing those v4iich you have not checked ^ 
because you will have a hard time getting along 
without theou But, remenber, no one person is 
perfect* 
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KnLDZHS YODR 
OHIflB-JQB 



. . . Sen Oftm Aakad 

And 

SitUBtiom Tb aqplon 



Bar cMi Yoo 

GEPAIXHS«L L 
WnB YCDR CXH9CBKEBS 



Getting along w»U with othors is a most important part of any- job. In 
a child caze cootsTr ths interests of <diilclreii and t±ieir faooilies can 
best be served by a staff working in hapncny. 

^fyea yaa work with diildren, it is often obvious that they feel the world 
revolves ao^xni. them - they idake no attecct to hide this feeling. Normal 
' adults retain more than a little of the child's self-centerednessr 
although ifaey are not so obvious about letting you see it. If you 
cause thooNbo feel unijqportantr they will resent it. Everyone vants to 
feel iii|3ortant and be accepted. Evecycne has a need to be reoognizedr 
thought weU of, respected, and to be loved. Withcut feelings of love 
and acceptance, the child is in for a bad time grcwing \3p. And adults 
wix> do not enjoy acceptance are not vaxii better off. 

Sens "ground rules'* for good staff relations mi^ be: 

. RMpect and accept individual differences - accept the fact that 
there are many "styles" of caregiving and many possible vays to do a 
good job. 

. Avoid passing jtadgnant on what a cotnrker does. 
\ Give support to oo-wodcers, and share ideas with them. 
And, keep in mind, "Acticxjs Speak LoaJer Than Words." 
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V8IAT WOOID YOU 
DO IF . . . 



You fe«l that ytxi are always given the "dirty work" to do in the room 
^«hila your oo-workar stays with tha children and never helps clean up, 
change diapers, etc. How could .you handle this? 

- A." Discuss the situation with caregivers in . 
other rooms and see hc^ they handle the 
"dirty work" - then ask your co-worker 
to do the serae things. 

* 

B. Ask your co-worker if the two of you cculd 
discuss how to handle the responsibilities ' 
in the room. See if - you can divide the vcrk 
Rore fairly so that each of you has acne 
"dirty work" as well as the fun work. 

C. Discuss the situation w^th your director. 



I 



Answers Cn Botton 
Of Next Page 
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You haw» vorfcad v«ry hard on an art idea to do with the children. When 
jou begin doing it with a group of diildien, your superviaor oorofes in and 
v«tchea< A parent ocBnea to pick up his child and ccranents to the 
supervisor cn what a good idea the art project is. The supervisor 
says, "Thank jou. I try to plan interesting things for the children to . 
do." «jat do you do or sa^ 

A. After the parent leaves, ask your supervisor 
if - the next time a parent oocnents on 
sonething you have planned ycu could talk 
to the parent about it. 

B. Say to the parent, "Jean, ny supervisor, - 
really does have good ideas, but this 

art idea \«s mine. I'm glad you liked 
it." 

C. " Don't say anything this time, but be sure 

that your supervisor does not take the 
credit agaiin. In the future, greet parents 
yourself and tell them about the art project 
you planned. 



Answers Fran Choice A is not the best answer because when you 
'Previous Page have a problem with a co-worker, you should talk 
with tlmn, not with other staff. 



Choice B is the best answer because you are trying 
to solve the problem with your co-worker ^s help* 

Choice C is not .the best answer because you 
should try and solve the problem with the help 
of your co-worker before involving the director* 
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Your oo-woricar often takes a 20-iaifs;ttft braak whan qily a 15-minute break 
is allcsMad. How vxuld you handle this? 

A. Tell your superviaor about it, and let hia 
talk with your oo-worker. 

B. Begin to take 20-ininute breaks -yoiirself 

' 80 your co-worker will understand hew you 

C. Ask yqfu oo-tcrker to please ooos bade after 
15 minutes because you are finding the rocm 
sdiedule is pot going anoothly vdMn she is 
gene longer. 



Answers Fran Choice A is tfut beat ccnswer beoauae you are 
Erwious Page handling the problem with your supervisor in 
a positive way. 



Choice B witt probably embarraBS your supervisor 
and let the parent in on the problem^ too* 

Choice C ie not the best answer because you arej 
not discussing the problem with your supervisor* 
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Ygu hacv* purdaaadl a nm pair of shoes and are wearing them for the first 
tins to wodc. You find they are very unoasfortable to work in^ so ycu 
take thn off. Your sipervisor ccmes in and tells you that you nust.wear 
9bt3»a at work, ftet do you do. or say? 

A. Explain you took the shoes off because 
thsy were unocnfort^le, and then put 
than bade en. 

B. Tell your supervisor that the iioes are 
unocnfortable and that ycu vdll not wear 
them. 

C. Put the shoes back on and your super- 
visor leaves, take then off again. Carzy 
them with you so if your supervisor comes 
back, you can quickly put' them on acfain. 



Anmers Prom Choice A not the beet answer because you 
Previous Page are not trying to first solve the problem your- 
self with the co-worker. 

Choice 3 will solve nothing and may get you in 
trouble. 

Choices^ <^i:^^^^ because you are 

letting your co-worker know^you are aware of 
r the extra long break and are explaining why 

it bothers you. 
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Yoa an vcxMaj with "TMchir- Tom" with a anall group of young dnUOrm, 
«Qd yqa. letioa that ha inaiats that childran always suat aay, "I'm aorxy, 
wiMQ thay <io acmattiing wrong, ftiat would you do or say? 

A. Nothing, bacauae diildran should laam to 



ba oouctaoua to othara. 



B. Suggaat privataly to ''TaadMr Tcm" that you 
don't baliave it is naceasaiy that diUdran 
say, "I'm sorry." Explain that you faal 
that sayix>g, "I'm soexy," doas npt maka t±a 
bahsvior aU right and that a child nay thixik 
if ha aaya, "I'm sorry," it nakea the 
b^iavdor dac^. 

C. TaUc to the supervisor or director. 



Answers Frcm Choice A ia the beet answer becauee you made the 
Prwioua Paige "rtiatake of wearing the ahoes and mua't take the 
aonsequencea. Caregiveva mat alwaya wear ahoea 
wkile working. . 

Choice B ia not a good ane^wer becauae you are 
defying your aupervisor and may get fired. 

Choice C can alao get you in trouble and ia not 
a good example to aet for the children. You 
' . cannot do your sob and carry your ahoea around. 
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AnsMBTS Fran Choice A is not the best answer. Although some 
Previous Page adults believe it is important for children to 
be polite, insisting that children say "I'm 
sorry may be teaching children to lie. The 
child may not be at all sorry for his behavior. 

Choice B is the preferable solution* If you 
disagree with another caregiver's ^oisions or 
actions, it is best dealt with privately between 
the two of you, if at all possible • 

Choice C is not the wisest choice. Two care-^ 
givers working together should be able to discuss 
differences of opinions without consulting the 
director. 
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OCR ANSieSS 



Sitasticn 1 k 

Silaaition 2 B 

Sitaattsn 3 B 

atin,Tlrfnn 4 k 

Silaatinn 5 C 

Sittastifla 6 X 

Situation 7 A 

SituKtion 8 A 

■SitmtinrLl B 

Sitatisn-io C 

SitOB^ U B 

Sitoadjoa U A 

Siin«t=t,nn 13 A 

Sitoadm 14 B 

Sitiation 15 A 

SlttatioB 16 C 

Sitaatifla 17 C 

SitnaHm 18 A 

SitOBdoi 13 B 

Sittairdai 20 A 
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